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have a back-up plan; have taken action to terminate that vendor’s contract; have a substitute

cleaning company in the building. Putting out an RFP to hire a new vendor.

F. How a Snow Day Decision is Made: Dr. Bemis told how the very complex decision is made

beginning at 4:00 a.m. working with the Highway Department, the weather stations, and other

superintendents in the area. The goal is to make the decision by 5:00 a.m. so that there is

enough time for notification; it is not an easy decision to make. It is to do what is best for the

students of Littleton.
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issues that the kids need to see
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A.J.LoPresti, the assistant principal at the High School, suggests a presentation to all
Middle School and High School Students.
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Update on Food Service:

SPED Transportation: Steve Mark gave an update on the costs for SPED
transportation as well as working with other towns to try to consolidate
transportation for the best price.

Policy on Naming Facilities: Consider this the first reading of the policy. Shawna
Stea mentioned not to preclude any public involvement in the naming of fields.
She recommended that the second reading can be as is but change the timeframe
to three (3) years. The second reading is scheduled for November 15, but at a
little later time in the meeting.

District
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Establish goals and milestones for curriculum with technology requirements to meet
the curriculum.
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Our District Report Card for the DOE was completed last spring. It has far more
information than the report card that was produced previously. We will continue to
use the DOE No Child Left Behind Report Card. It comes out in April. This is
mandated to be shared with the school community.
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The Middle School is complete. The Building Committee is working to have the sign
installed. Sponsorship to be a separate issue.

Page 2: [7] Deleted Dick Fedele 12/12/2007 2:34:00 PM

Budget Subcommittee — Meet with the Finance Committee re. our capital requests.
Create a new cost center for Technology. Principals are responsible for defining



and justifying their requirements.

Safety and Security
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Still on a holding pattern with the Police and Fire Departments. They will have
responses for us at the next meeting, scheduled for 11/28/07.
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Under the section Students Served, “Littleton staff, designed by the Superintendent,
will visit and review schools to ensure that ...; and under the section Staffing,
“Corroboration of records to what is actually taking place will be carried out,
under the supervision of the Superintendent or designee...”.

Page 2: [10] Deleted Dick Fedele 12/12/2007 2:38:00 PM
nothing to report at this time.

Charles Kaye Memorial — Working on fund raising and proceeding forward.
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Track Team: Questionnaires to parents to be on the agenda for the next meeting,
November 15
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Health Fact Sheet: Sending something home on the Staph Infection (Mercer Fact
Sheet).



