MINUTES
WORKSHOP
August 18, 2006
3:00 p.m.
PRESENT: Charlie Ellis ALSO PRESENT: Diane Bemis, Superintendent
Nancy Mizzoni Steve Mark, Business Mgr.
Shawna Stea John Buckey, LHS Principal
Paul Avella Jane Hall, RS Principal
Mike Fontanella Rich Faherty, SL Principal
CALL TO ORDER (3:15 p.m.)
A. Dr. Bemis discussed her entry plan.
B. A training program for school committee members was scheduled for September 26, 2006

SCHOOL COMMITTEE

from 2:00 p.m to 4:30 p.m. The program will be run by attorney Bob Fraser.

C. John Buckey discussed the Baldrige Action Plan.

D. Reviewed CORI Policy

A. Mike Fontanella discussed three options for building the budget.

B. No-cut policy was reviewed. A pilot intramural after school activities program was discussed.
C. Textbook needs where discussed.

ADJOURNMENT
A. On a motion by Shawna Stea and seconded by Nancy Mizzoni, it was voted to adjourn at

10:15 p.m (AYE: Unanimous)



